
Excerpt: Webinar on “Contract Management Excellence in Power Projects”  

This excerpt distills our March 29, 2025, webinar on "Contract Management in Thermal Power 

Plants - Best Practices & Case Studies." As a CEA-recognized powerhouse, we equip 

professionals to turn contracts into success stories. Dive into the full recording on our YouTube 

channel or sign up for our next webinar to master these essentials! 

The Contract Conundrum: Why Poor Management Drains Profits and Delays Power 

Plants 

Picture this: A 2x300 MW power project hits a snag over tube specifications—seam-welded 

vs. seamless—resulting in Rs. 85 crore in direct losses, complete equipment replacements, 

and months of delays. Or consider a bulk tender for 800 MW units where ambiguous spare 

parts clauses spark disputes, halting progress and inflating costs. In my 35 years, I've 

witnessed how contracts, meant to be the backbone of business, often become battlegrounds 

due to vague scopes, unbalanced terms, or overlooked risks. Contract management isn't just 

paperwork; it's the art of executing from concept to closure—legally, ethically, and profitably—

without conflicts or escalations. 

Our March 29, 2025, webinar at STEAG India unpacked this critical domain for attendees from 

prestigious organizations. We explored how contracts drive business purpose: earning profits 

through enforceable agreements between buyers and sellers. Key poll insights revealed 70% 

of participants struggle with scope ambiguities, echoing EPRI and FIDIC guidelines that poor 

drafting causes 60% of project overruns. If you're tired of void contracts (lacking essentials 

like mutual consent or consideration) derailing your operations, our session provided a lifeline. 

Missed it? The recording is up on YouTube—search "STEAG India Contract Management 

Webinar" and subscribe for more power-packed content! 

Core Essentials & Lifecycle: Building Bulletproof Contracts 

A valid contract demands mutual agreement, legality, time-bound feasibility, capacity, and fair 

consideration—without coercion. We delved into distinctions: Void contracts lack these, while 

valid ones foster win-win dynamics (avoid "You Win-I Lose" pitfalls). Role clarity is paramount: 

Contract Managers focus on compliance and risk, Project Managers on execution, 

Commercial Managers on finances, and Procurement on sourcing—confuse them, and chaos 

ensues. 

Contract Strategy & Types: Align with project needs—lump-sum for fixed scopes, cost-plus 

for uncertainties, or EPC for turnkey. In power plants, FIDIC Red Book suits construction, while 

Indian Contract Act 1872 enforces fairness. We covered tender types: Open for broad 

competition, Limited for trusted vendors, Single for urgency. 

Lifecycle Mastery: From inception (scope definition) to drafting, execution, risk assessment, 

and closure. Key sections include recitals, definitions, obligations, payments, and dispute 

resolution. Schedules for price (fixed/variable), time (milestones with LDs), and resources 

(manpower, materials) must be crystal-clear. Incoterms like FOB or CIF dictate risk transfer—

misstep here, and you're liable for transit damages. 

Through 8 riveting case studies, we dissected real failures: 

• Case 1- 2x300 MW plant: Ambiguous "seamless tubes" spec led to replacements and 

Rs. 85 Cr loss. Lesson: Specify standards (e.g., RT/UT NDT methods) upfront. 

• Case 2- 800 MW plant: Spare stator interpretation disputes—clarify inclusions like end 

shields to avoid free supplies. 



• Case 3: Vague clauses escalated to arbitration; always define access, schedules, and 

tech specs precisely. 

• Case 4: Force majeure exposed; include robust contingency clauses for supplier 

insolvency. 

• Other gems: AMC disputes and MSE preferences highlighted payment terms and local 

sourcing mandates. 

Expert tip: Before signing, probe scopes deeply—e.g., for valve overhauls, confirm HT/LT 

types and access paths. Use tables for risk matrices: 

Risk 

Category 

Potential Issue Mitigation Strategy 

Scope 

Ambiguity 

Undefined weld 

lengths/thickness 

Detail quantities, methods (RT/UT), and 

timelines in schedules 

Time Delays Vague NTP dates Tie to PO issuance; include LD at 

0.5%/week, capped at 10% 

Cost 

Escalation 

Fluctuating materials Use price variation clauses with indices; fix 

forex risks 

Legal Gaps Force Majeure omissions List events explicitly; require notices within 7 

days 

These strategies, honed over decades, ensure flexibility and balance—aim for mutual benefits 

to prevent litigation. 

Execution & Closure: Proactive Practices for Zero Disputes 

Execution demands vigilant monitoring: Regular reviews, record-keeping, and change orders. 

Risk assessment—identify, quantify, mitigate—via SWOT or Monte Carlo simulations. For 

closure, verify deliverables, settle claims, and release securities promptly. 

Suggestions for excellence: Adopt win-win drafting, simple language, bonus clauses for 

early/safe completion, and digital tools for tracking. In power sector EPCs, integrate O&M 

phases for seamless handovers. 

From my experience advising on 10+ GW projects, clear communication averts 80% of 

issues—document everything! 

Empower Your Team: STEAG India's Call to Action 

Contracts don't fail; management does. Our webinar empowered attendees to shift from 

reactive fixes to proactive mastery, targeting zero conflicts between tenders. 

At STEAG India, our CEA-accredited sessions blend theory with real-world grit.  

 

 

 

 

 



Exclusive Expert Tips: 35 Years of Battle-Tested Wisdom 

1. Scope Scrutiny: Always quantify—e.g., "Overhaul 15 valves" becomes "15 HT valves, 

2" dia, with access via scaffolding." 

2. FIDIC Fusion: For Indian projects, blend FIDIC with ICA—add arbitration under Delhi 

rules for speed. 

3. Risk Radar: Monthly assessments; allocate via matrices—owner bears policy risks, 

contractor operational. 

4. Payment Precision: Stagger milestones (10% advance, 80% progressive, 10% 

retention); link to performance guarantees. 

5. Closure Checklist: Final inspection, as-built drawings, and no-claim certificates—

delay this, and disputes linger. 

These have saved projects crores in my career. 

Why STEAG India? Your Partner in Power Sector Proficiency 

Rooted in German precision and Indian ingenuity, our webinars attract participants across 

PAN India from prestigious organizations and Institutes. Past feedback: "Transformed our 

tendering process!" 

Similar webinars with interactive Q&A sessions will be arranged in the future. Please 

participate—we'll also repeat some topics with the latest updates. We look forward to your 

overwhelming participation! 

 


